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PART A: STRATEGIC OVERVIE

1.1  Performance Delivery Environment

The Strategic Plan of the Department of Transport (DoT) 2011/12 7 2013/14 Revised
as tabled in March 2012 reflects the new organisational and performance delivery
environment, led by the Director-General (DG).

The Strategic Plan was presented against the backdrop of major strides made in vari-
ous areas with regard to transport, yet the challenges related to public transport in-
frastructure and services remain daunting. For our 2011-2014 strategic approach we
have taken a simplified approach involving catalytic projects and regulatory issues.
We have simplified our programme structure by grouping related function together
resulting in seven programmes. These are Management Services (including Minis-
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try, Deputy Minister, Office of the Director-General, Chief Operations Officer, Chief
Financial Officer and Transport Information Systems); Integrated Transport Planning;
Rail Transport; Road Transport; Civil Aviation; Maritime Transport and Public Trans-
port. Our view is that these programmes not only set the agenda for the Department
of Transport but become a sector programme i that is a collective programme for
the Department, Transport Entities, Provinces, Municipalities and key private sector
stakeholders. This approach suggests a need for convergence among all the stake-
holders, and a seamless alignment in their delivery models. As part of this process
we have been engaging with Provinces and Local Government attempting to cement
this convergence and ensure responsiveness to the realities on the ground.
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1.2 Updated situational analysis

Present updated information on the performance delivery and institutional environment,
based on the information gathered during the annual performance-planning process.
The information presented should broadly correlate with what was presented in the Stra-
tegic Plan, but it should not be as detailed. The focus should be on noting any changesin
the external and/or internal environments that might affect performance.

SWOT ANALYSIS

==pp STRENGTHS:
STRENGTHS:

Political willingness and direction
New organizational structure

=—pp THREATS

Lack of funding key Infrastructure projects i success of Infrastructure projects

is largely dependent on the fiscus

Job creation targets not metas a result of poor coordination and planning together
at 3-tiers of Government

Legislation as an inhibitor i.e. many procedures are governed by legislation, which
does not allow flexibility and innovation

=P \WEAKNESSES

Non-aligned programmes to funding resources, this leads to slow turnaround
times w.r.t. service delivery

M&E plans, quarterly reports and high quality performance information

data that is reliable,

authentic and readily available for audit purposes

==p OPPORTUNITIES:

Integrated planning > creation of Project
Management Unit (PMU) and IT Hub

Doing things different resulted in the creation of
the Departmental new structure > Mode based
Toalign planning with Government priorities and

Minister& Service Delivery Agreement
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STRATEGIC PLANNING PROCESS FLOW
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Fiscal Years 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 § 2020 2021

Election Election Election
| \ \
Electoral Cycle 5 Year Election Mandate 5 Year Election Mandate
Planning &
Budgeting
A strategic Plans 5-year Strategic Plan 5-year Strategic Plan
| |

| | | |
i N udget Budget Budget Budget Budget Budget Budget Budget

A

APP | APP | APP | APP | APP | APP [ APP | APP | APP | APP | APP |

A Annual Performance

Plans and Budgets
(with MTEF)

In-year Reporting || = = —A— —L—

AMontth FInanCIa' |MR|MRIMR|MR|MRIMR|MR|MRIMR|MRIMR|MR|MR|MR|MRIMR|MR|MRlMR|MR|MR|MR|MRIMR|MR|MR|MR|MRIMR|MR|MRIMR|MR|MR|MR|MRIMR|MR|MR|MR|MRIMR|MR|MRIMR|MR|MR|MR|
Repors LLIILLL)
AQuarery Peromance | - [afofofof oo e e e e e

Reports

End- Reporti
AAmnual Reports AR| AR AR| AR| AR |AR| AR| |AR| |AR| |AR| |AR| AR

(with annual financial

statements)

Long-term Reporting | J
AEnd-term Performance EPR EPR
oo EPR] EPR
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Administration i Corporate Services

(Ministry, Office of the Deputy Minister, Office of the Director-General (ODG), Chief Op-
erations Officer (COO), Chief Financial Officer (CFO)and Transport Information Systems).
This programme deals with key subjective weaknesses, challenges and issues within the
entire sector, mainly organisatonal capacity challenges in many parts of the sector as
according to the following categories and challenges:

& Programme co-ordination acossthe sector;

A Project Managemat;

& Critical sector information for decisionmaking; and

A Repositioningthe Depatmentin order to provide leadershipin the sector.

In this sector the following interventions are required; the Departmentd regulatory
capacity in economic tariffs and safety across all modes for creating an environment
conducive to increasing investment in this sector. Through this programme, we need
to define and better coordinate our investment agenda which will in turn create cer-
tainty to the market and the rest of the investment which coordinates and supports
programmes and projects of all delivery agents within the transport sector, and create
project management capacity.

Challenges that we face within the transport entities include agencies faced with finan-
cial challenges that include under funding; increasing import costs; funding pressures
and difficulties in critical areas such as Engineering, Project Management, and Financial
Management.

Categorization of such challenges, especially in the financial environment are tabled as
follows:

Internal

Dependent on inputs/ cooperation by line:

() Budget inputs

° Implementation of contract management system
® Implementation of travel management system

® Budgeting and expenditure by project

Reliability of information technology:

® Contract and travel management systems

° BAS availability (Servers)

Processes not followed 1 irregular expenditure
Over expenditure i some components do not manage their budgets
AD hoc priorities:

® Urgent procurement requests 1 lack of planning
® Availability of budgets
External:

Suppliers registered on the database are not always able to deliver the quality required
Reliability of information technology:

) BAS availability (SITA)

Lack of funding for priorities

Dependent on other spheres for DORA compliance

Lack of timeous inputs from public entities:

° Budgets

[} Annual reports
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Integrated Transport Planning

This programme is the heart of the sector and is responsible for the articulation
of short, medium and long-term transport plans. We need to ensure that we de-
velop a shared agenda for the transport sector. This programme should work on
catalytic projects that are:

A Our plannirg term up to 2014

A Until 20257 linked to the Nationa Planning Horizon

A Transpat Planning until 2050

A Investment and funding strategies

A Standads/Performarce Measues and sector performarce measues

A Implementation coordination of urban integration, corridor develop-
ment strategies, capacity development, skills development, technology and pro-
gramme management

Rail Transport

The Rail Programme is responsible for the development of rail policy and eco-
nomic regulation that promotes an integrated and sustainable passenger and
freight rail industry. The passenger rail system in coordinated nationally with the
commuter rail services planned for by the local sphere of Government. Rail sys-
tems will be economically regulated on the basis of fair competition in order to
reduce system costs and improve services in order to meet customer and national
objectives for user cost, travel times, choice of mode and safety. The programme
exercise oversight over the Passenger Rail Agency of South Africa (PRASA) and the

Rail Safety Regulator (RSR). The following challenges characterise our rail sector:
A Unde-investmat in passengerail for almog 30 years has cause sig-
nificant deterioration in general rail assets such as rolling stock and infrastructure
(which include signalling, telecommunications, electrical systems and the perma-
nent way).

A Technolaical obsolesence isamajor factor inhibiting rail from deliver-
ing on its mandate. The average age of the metropolitan rail commuter networks
ranges between 607 80 years and still suppats 1940/5G@s technology.

A Inability of the freight system to fulfil the demam for cargo movement at
prices, levels of service, quality of service and at acceptable levels of reliability in
amanner that supports the National Development Plan

A Inconsigencies in s&ety and economic regultion levels exist due to the
fragmented structure of the regulatory environment within the freight sector, the
regulatory role is performed by different entities, resulting in a fragmented regu-
latory environment, consisting of oversight bodies with very little enforcement
capacity

This programme has the potential of creating sustainable job opportunities
through the acquisition of new rolling stock for PRASA. This objective will be
linked to the Industrial Policy Action Plan (IPAPII) and the intended job creation
and development of local industry through progressive increase in local content
over the procurement period in the manufacturing and/or assembly of new roll-
ing stock and rail infrastructure. This objective will also be linked to the imple-
mentation of the Integrated Public Transport Networks (IPTNs) in the Metros.



Road Transport

Since 1994, Government has worked on more than 600,00km of new roads, the
Gauteng Freeway Improvement Scheme, which played a crucial role during the
hosting of the 2010 FIFA World CupTM in reducing traffic congestion between
OR Tambo International Airport and Tshwane and between Johannesburg and
Tshwane, will continue to play a major role in the transportation of people be-
tween the two Cities. The maximum road network that SANRAL is mandated to
maintain is 20,000km, which has been identified and will be amalgamated into
the network. Rural roads in most of the Provinces have been upgraded and con-
structed through labour intensive programmes. The Road Transport programme
will be responsible for the co-ordination of our road infrastructure and traffic reg-
ulation functions. We are also mobilizing other agencies like the Development
Bank of Southern Africa (DBSA), the Council for Scientific and Industrial Research
(CSIR) to be part of the Roads team charged with the responsibility of conceptu-
alising innovative solutions ranging from funding the road infrastructure network
to ensuring that the national road network is maintained in a pristine condition.
As we continue with the execution of our mandate, it is essential that we com-
plete the synchronization of our projects and processes and also identify skills
and capacity gaps throughout the delivery chain. We had two road summitsin
2010 addressing road related maters - Road Safety and Roads Summits. Issues re-
volving around funding backlogs, proper asset management, skills development
and co-ordinated traffic management strategies were tackled. From these sum-
mits, we have begun the implementation of three important flagship projects
which are:

A S6 h aatsbnke Programme
A Establishmat of Road Safety Councils
A Enforcement Campagn

We have also begun with the implementation of the Road Infrastructure Strategic
Framework for South Africa (RISFSA), including the roll-out of an Asset Manage-
ment System and the re-classification of the Road network.

There are four big challenges within the road sector that we intend tackling over

the medium term. These are:

& Ongoirg and increasel funding for Roads and Traffic Managemaet

A Reducirg Road Fatalities

) Implementation of AARTO

& Capacty Building for road infrastricture maintenarce at Districtand Mu-
nicipal level.

Civil Aviation

Aviation plays a very important role in economic development and tourism en-
hancement for international travellers. Our emphasis regarding the implemen-
tation of the Airlift Strategy and the Yamoussoukro Declaration (YD) will remain
central and a priority in our planning within our aviation environment. The avia-
tion programme is responsible for the co-ordination of our Aviation infrastruc-
ture and operations. Agencies sharing this responsibility are the Civil Aviation
Authority of South Africa, Airports Company South Africa, Air Traffic Navigation
Services and the Regulation Committee and the soon to be established Board.
The strategic partners are the airline and independent airports operators.

The challenges within the Aviation sector that we need to engage on include:

A Review and implementation of the Yamoussokro Declaation;
A Implementation of the Nationa Airports Development Plan (NADP); and
A Protection of the ACSA Balarce Shee.

We have inveded R25billion over the pad 5 years in Build programme for our
main airports. As we move forward we will have to find ways to intervene in the
following areas to improve:

Capacty challenges

Strategic Lekgotl Decisiorsrequired

Institutiond reform

Proposel future funding frameworks

Safety and reguhtory issues.

o0~ 3~ -2
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Maritime Transport

This programme is responsible for maritime and port development. It deals with
the economic and safety regulatory issues, ports, coastal and shipping develop-
ment. Its overall responsibility includes the general development of our maritime
sector. It shares its responsibility with South African Maritime and Safety Author-
ity, the Ports Regulator and Transnet.

Challenges in the Maritime Sector include:

A No maritime policy for South Africa, we therefore canna develop
strategies and programmes

A We are still to finalise the African Maritime Charter which was adoped by
the African Union Summit which took place during our October Transport
Month 2009

A Co-ordination of roles and responsibilities on the Nationad Ports Acts

between the DoT, Department of Public Enterprises, Transnet and other
key stakeholders have not been resolved.
Other key strategic issues are:

I How to promate coasta shipping and coasta trading
A How to promate loca shipping and the developmaent of alocd register
& How do we position ourseles as a country which isregaded as an im-

portant gateway to Africa.

Public Transport
More than 65% of South African use public transpat everyday. Thiscompek that
our rail, bus and taxi services should be affordable, efficient, safe and sustainable.

OFFICIAL SIGN-OFF

Lo AU A
eeceeeeeeecee. eee e eeeee.

George Mahlalela Jeremy Cronin, MP
Director-General: Transport Deputy Minister: Transport
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The Public Transport Programme is responsible for the co-ordination of our Public

Transport Infrastructure and operations. This responsibility is also shared with

Provinces, Municipalities, and soon to be established National Public Transport

Regulator. Strategic partners will be the DBSA, the Industrial Development Cor-

poration (IDC), SANTACO, SABOA and emerging bus organisations.

Our observations have reflected key strategic issues that require attention and

these are:

A Critical review and implementation of the Nationd Land Transpat Act
(NLTA) particularly the allocation of functions and responsibilities;

'Y Resoluti of the outstandig conversion of operating licences for taxis
and buses;

A Co-ordination programne for new contracts for Public Transpat
Operation Grants (PTOG);

A Review of the Public Transpat Funding Framework i Public Transpat
Operation Grant (PTOG), Taxi Recapitalization Programme and Public
Transport Infrastructure and Systems (PTIS) Grant, and

A A Public Transpat Empowerment Programme, specifically for the taxi
industry and the small bus operators.

In March 2007, Cabinet approved the Public Transport Strategy (PTS) which is our
guide to implement key projects that will enhance mass public transit networks.
The networks consist of bus, rail and taxis operating in priority corridors support-
ed by feeder systems in major cities. The plan envisages the creation of safe, reli-
able and sustainable public transportservices.

,,,@

eeeee.

Sibusisio Ndebele, MP
Minister of Transport






PARTB: PROGRAMME AND SUBPROGRAMME PLANS

This section of the Annual Performance Plan (APP) is used to set performance
targets for the upcoming budget year and over the MTEF for each strategic ob-
jective identified in the Strategic Plan. This is alsowhere the Department must

PROGRAMMES® STRATEGIC OBJECTIVES

Programme 1: Administration

Provide the programme purpose as stated in the budget documentation. De-
scribe briefly any updates to the information presented in the Strategic Plan. The
new information should be presented in largely the same format. If the budget
programme structure has not changed, state that there are no changes.

Sub-Programme: Office of the Director-General (ODG)

Sub-Sub Programme i DG Support Services

Purpose: Coordinate and provide effective, efficient overall administrative sup-
port to the Director-General, including the reduction of turnaround time for
execution of all administrative tasks, by improving the quality of administrative

set out performance indicators that will facilitate the assessment of the overall
performance of each programme, including issues of equity and value for money
in relation to the use of resources.

process and systems supporting the Director-General, Minister, Cabinet and Par-
liament.
Strategic objectives:
1.1 High quality communication with Cabinet, Cabinet Committees,
and Makgotlas
1.2 Ensure fully functional relationship with Parliament
1.3 Ensure fully functional intergovernmental and
interdepartmental
relations, including stakeholder management
1.4 Departmental three year strategic plan in line with MTEF and
DoT®& mandate
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Sub-Programme Performance Indicators:
Included in the Annual Performance Plani annual targets:

2014-15

2012-13

2013-14

Quality and Accuracy of Cabinet Memoranda 100%Accuracy 100% 100% 100%
Quality and accuracy of Submissions 80%Accuracy 80% 95% 100%
High quality and accuracy of internal and external 80%Accuracy 80% 90% 100%
Correspondence/Circulars
Distribution of Cabinet resolutions, and 48 hours of receipt of 48 hours of 48 hours 48 hours
Implementation of Portfolio Committee, SCOPA, resolutions receipt of
SCOPS, etc. resolutions resolutions
Number of responses to Parliamentary Questions: 48 hours of receipt s 48 hours 24 hours 24 hours
Oral and Written completed within stipulated time
frame 90%complee and sub-

mitted PQ 90% 95% 100%
Percentage implementation of resolutions taken at 100% 100% 100% 100%
DG& meeting
Quality and accuracy of documents (professional- 90% 95% 97% 100%
ism), including
Number of responses to Parliamentary Questions: 48 hours of receipt s 48 hours 24 hours 24 hours
Oral and Written completed within stipulated time
frame 90%complae and sub- 95% 100%

mitted PQ 100%
Distribution of documents Within 24 hours Within8hrs | Within 6 hrs Within 3 hrs
Decision grid / action plan Within 8 hours Within 6 hrs | Within 5hrs Within 4 hrs
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Quarterly targets for 2012/13

1st 2nd 3rd 4th
Quality and Accuracy of Cabinet Memoranda | Quarterly 100% 100%Accuracy 100% 100% 100%
Quality and accuracy of Submissions Quarterly 100% 80%Accuracy 80% 100% 100%
High quality and accuracy of Departmental of | Quarterly 80%Accuracy 80% 100% 100%
Correspondence
Distribution of Cabinet resolutions and Annual 48 hours of receipt | 48 hours of 48 hours 48 hours
implementation of Portfolio Committee, of resolutions receipt of reso-
SCOPA, SCOPS, etc. resolutions Withimmediate lutions
effect Withimmedi- | Withimmediate | Withimmediate
ate effect effect effect
Percentage implementation of resolutions Quarterly 100% 100% 100% 100%
taken at DG8 meeting
Quality and accuracy of documents (profes- Quarterly 90% 90% 95% 97%
sionalism)
Distribution of documents (prior to meeting) | Quarterly Within 24 hours Within 24 Within 8 Within 6 hours
and circulation of decision grid / action plan Within 8 hrs hours Hours Within 5 hrs
after the meeting Within 8 hrs Within 6 hrs
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Sub-Sub Programme i Internal Audit & Fraud Investigations

Effective internal audit systems for improved perfor-
mance information

To combat fraud and corruption, and promote
awareness in the Department of Transport and
Driver® License Testing Centres (DLTCs)

2012-13

2013-14

70%client satisfaction 80%client 90%client satis-
on audits conducted satisfaction faction on audits
on audits conducted
conducted
MACC Audit 60%compliarce 70%compli- | 100%compliarce
conducted, re- ance

sulting to 55%
compliance

Fraud Aware-
ness Manual

was developed

and officially
launched

A case Register
was keptand

used as a basis

to report to
especially the
Audit Commit-
tee and inter-

nally at Internal

Audit meet-
ings. Several

cases were also

investigated
and Investiga-
tion Reports
contingent on

them were also

drafted

Investigation
Diaries were
kept
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Development and execution of risk-based three-
year and annual audit plans

2008-09

2009-10

2010-11

Internal Audit
(IA) Charter
reviewed &
Approved by
Audit Comm.
(AC)

AC Terms of
Reference
reviewed &
approved by
AC

Three-year
& annual
risk-based
audit plans
developed
& approved
by AC

Executed
annual plan
and reported
progress to
AC quarterly

Internal
Audit (1A)
Charter
reviewed &
Approved by
Audit Com-
mittee (AC)

AC Terms of
Reference
reviewed &
approved by
AC

Three-year
& annual
risk-based
audit plans
developed
& approved
by AC

Executed
annual plan
and reported
progress to
AC quarterly

Internal Audit
(IA) Charter
reviewed &
Approved by
Audit Commit-
tee (AC)

AC Terms of
Reference (ToR)
reviewed & ap-
proved by AC

Three-year &
annual risk-
based audit
plans devel-
oped & ap-
proved by AC

Executed
annual plan
and reported
progress to AC
quarterly

Revised Audit
Methodology
& developed
various audit
policies and
procedures

Review |A charter & ob-
tain approval by AC

Review AC TOR & obtain
approval by AC

Annual audit plan to be
developed & approved
by AC

Execute annual plan and
report progress to AC
quarterly

Obtain AC approval of
revised Audit Methodol-
ogy & developed audit
policies and procedures

2012-13

2013-14

Review |IA
charter & ob-
tain approval
by AC

Review AC
TOR & obtain
approval by
AC

Develop &
obtain AC
approval of
three-year
and annual
risk-based
plan

Execute
annual plan
and report
progress to
AC quarterly

Review audit
methodol-

ogy

Review IA charter
& obtain approval
by AC

Review AC TOR &
obtain approval
by AC

Review & obtain
AC approval of
three-year and
annual risk-based
plan

Execute annual
plan and report
progress to AC
quarterly

Review audit
methodology
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Compliance with Minimum Ant-Corruption Capac-
ity Requirements (MACC)

2010-11

MACC Audit
conducted, re-
sulting to 55%
compliance

Fraud Aware-
ness Manual
was developed
and officially
launched

A case Register
was keptand
used as a basis
to report to
especially the
Audit Com-
mittee and
internally at
Internal Audit
meetings

Several cases
investigated
and Investiga-
tion Reports
contingent on
them were also
drafted

Investigation
Diaries were
kept

60%compliarce

2012-13

2013-14

70%compli-
ance

100%compliarce
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Quarterly targets for 2012/13

1st 2nd 3rd 4th
3year rolling risk based strategic audit | Annual Approved 3year Compile and obtain
plan audit plan approval of the 3
year audit plan
Annual audit plans Annual Approved annual Compile and obtain | Implement the | Implementthe | Implementthe
audit plans approval of the an- | annual audit annual audit annual audit
nual audit plans plans plans plans
Quiality auditreports Annual 26 Quality audit R2 Million Conduct audits and | Conduct audits | Conduct audits | Conduct audits
reports (21T,9 issue5 quality audit | and issue 8 and issue 6 and issue 7 qual-
Performarce & 15 reports quality audit quality audit ity audit reports
assurance audits) reports reports
Internal audit governance documents | Annual Approved audit R500000 Review the audit Review the Review the External qual-
& quality assurance charter charter auditmethod- | internal audit ity review of the
ology policies Internal Audit
Approved Function
Reporting Internal Audit performance | Quarterly Internal Audit Pro- | R360 000 Report internal Reportinternal | Reportinternal | Reportinternal
gress reports audit progress to the | audit progress | audit progress | audit progress to
Audit Committee to the Audit to the Audit the Audit Com-
and EXCO Committee and | Committee and | mittee and EXCO
EXCO EXCO
Compliance with Minimum Ant-Cor- Quarterly 70%compliarce R500000 Review Anti-Corrup- | Review Anti- Conduct Anti- Conduct three
ruption Capacity Requirements (MACC) with MACC require- tion & Fraud Policy & Corruption & Corruption & Anti-Corruption
ments Strategy Fraud Policy & | Fraud risk as- & Fraud aware-
Strategy sessment ness workshops
R3m Investigate Cases Investigate Investigate Investigate
referred/ reported Cases referred/ | Cases referred/ | Cases referred/
reported reported reported
R500000 - - - Conduct MACC
audit
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Sub-Sub Programme i Strategic Planning and Cluster Coordination
Sub-Sub-Programme Performance Indicators and Annual Targets for 2012/13

Improve theinternal control processes and review compliance with applicable financial legislation and policies.

Objective Statement: To support the system of internal control, control financial supporting documents, controlling losses in the department and to ensure compliance with financial
legislation and policies.

2008-09 2009-10 2010-11 2012-13 2013-14 2014-15
Audit queries coordi- Audit queries Audit queries Audit queries Audit queries dissemi- Facilitation On-going On-going facili- | Internal
nated and management | distributed distributed and | distributed and nated to responsible of audit facilitation of | tation of audit Control
responses submitted to and manage- managementre- | management officials. Management query audit query query
Auditor - General ment responses | sponses submit- | responses submit- | responses submitted to
submitted to ted to Auditor ted to Auditor Auditor General
Auditor General | General General
Updated irregular ex- Irregular Irregular expendi- | Irregular expenditure Update of Monitoring Monitoring and | Internal
penditure register expenditure reg- | ture updated. register updated irregular and On-going | On-going up- Control
ister developed expenditure | update on date on irregu-
and updated register irregular lar expenditure
expenditure
Updated internal control | Internal control | Internal control Internal control All policies, circulars and | On-going On-going On-going up- Internal
manual manual devel- manual updated | manual updated forms updated on the update on update onin- | date oninternal | Control
oped with information | with information internal control manual internal con- | ternal control | control manual
trol manual manual
No show committee held | No show com- Meetings for No | Meetings for No Meetings for the No Adminis- On-going On-going fa- Internal
mittee formed Show Commit- Show Committee Show committee ar- tration of facilitation cilitation of No | Control
tee held held ranged on monthly No Show of No Show Show Commit-
basis. committee Committee tee meetings
meetings meetings
Followed up on the Progress report Progress report Progress reporton | Progress report on im- Monitor-ing | On-going On-going Internal
implementation of action | onimplementa- | onimplementa- | implementation plementation of action onthe monitoring monitoring on Control
plans to address audit tion of action tion of action of action plans plan implementa- | ontheimple- | theimplemen-
findings plans to address | plansto address | to address audit tion of action | mentationof | tation of action
audit findings audit findings findings plans action plans plans
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Improve theinternal control processes and review compliance with applicable financial legislation and policies.

legislation and policies.

Objective Statement: To support the system of internal control, control financial supporting documents, controlling losses in the department and to ensure compliance with financial

2009-10 2010-11 2012-13 2013-14 2014-15
Followed up on the Develop- Progress report | Progress reporton Follow up oncom- | On-going On-going fol- Internal
implementation of com- ment of on made by commitments made | mitments made follow up on low up oncom- | Control
mitments made by the commit- the Director by the Accounting by the Director commitments | mitments made
Accounting Officer to ments made | General to Au- Officer to Auditor General to Auditor made by the by the Director
Auditor General by the Direc- | ditor Generalto | General General Director Gen- | General to Au-
tor General address dash- eral to Audi- ditor General
to Auditor board report tor General
General
to address
dashboard
report
Updated specimen signa- List of specimen Update the list of On-going On-going Internal
tures for all programme signatures for all specimen updated on updated onthe | Control
within the department programmes signatures for all the list of list of specimen
programme as per specimen signatures
new structure signatures
Safekeeping of payment | Reporton Report on Report on com- | Procedures for safe Report on compli- On-going On-going Internal
batches compliance compliance pliance review keeping of payment | ance review on review on review on Control
review on review on on Procedures batches monitored Procedures for safe | safekeeping safekeeping
Procedures for | Procedures for safe keeping keeping of payment | of payment of payment
safe keeping for safe of payment batches batches batches
of payment keeping of batches
batches payment
batches
Reviewed compliance Report on Report Report on Report on compli- | Review payment On-going On-going Internal
with applicable financial | postchecking | on post post checking ance with financial | batches for compli- | review of pay- | review of pay- Control
legislation/ policies of payment checking of payment legislation/ policies | ance with financial | mentbatches | ment batches
batches of payment batches legislation/ policies
batches
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Quarterly targets for 2012/13: Internal Control

1st 2nd 3rd 4th

Audit queries coordinated and | 1 & 2 Quarter Audit queries disseminat- Deadline setby AG | Deadline setby AG
management responses sub- ed to responsible officials.
mitted to Auditor - General Management responses

submitted to Auditor

General
Updated irregular expenditure | Monthly Irregular expenditure Monthly update and | Monthly update Monthly update | Monthly update and
register register updated follow up and follow up and follow up follow up
Updated internal control Monthly All policies, circulars and Monthly update Monthly update Monthly update | Monthly update
manual forms updated on the of internal control of internal control | of internal con- | of internal control

internal control manual manual manual trol manual manual
Four x4 No show committee Quarterly Four (4) Meetings for the One meeting One meeting One meeting One meeting

held

No Show committee ar-
ranged on monthly basis.

Followed up with on the imple-
mentation of action plans to
address audit findings

2,3 &4 Quarter

Progress report on imple-
mentation of action plan

Prepare and
disseminate to
management the
executive summa-
ry of audit findings

Prepare consoli-
dated progress
reporton im-
plementation of
action plans

Prepare consolidated
progress report on
implementation of
action plans

Followed up on the implemen-
tation of commitments made
by the Accounting Officer to
Auditor General

2, 3& 4 Quarter

Progress report on com-
mitments made by the Ac-
counting Officer to Auditor
General

Disseminate im-
plementation plan
to Management

Prepare consoli-
dated progress
report

Prepare consolidated
progress report

Updated specimen signatures 1& 2 Quarter List of specimen signatures Obtain list of sig- Consolidated

for all programme within the for all programmes natures from each listof specimen

department programme signatures

Safekeeping of payment Quarterly Procedures for safe keep- Review of compli- Review of compli- | Review of Review of compli-

batches ing of payment batches ance with proce- ance with proce- | compliance ance with proce-

monitored dures for safekeep- | dures for safekeep- | with procedures | dures for safekeep-
ing of payment ing of payment for safekeep- ing of payment
batches batches ing of payment | batches
batches
Reviewed compliance with 3 &4 Quarter Report on compliance

applicable financial legislation/
policies

with financial legislation/
policies
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Sub-Sub Programme i Strategic Planning and Cluster Coordination
Sub-Sub-Programme Performance Indicators and Annual Targets for 2012/13

Improve and align strategic planning process to financial process

Objective Statement: To develop Strategic Plan and Annual Report, in turn monitor and evaluate performance information of the department in line with the prescripts

2008-09

2009-10

2010-11

2012-13

Percentage completion
of approved rolling three
(3) year strategic plan
and one (1) year opera-
tional plan

Approved

Approved

Approved

Approved Strat. Plan by
31 March 2012

100%imple-
mentation

100%

100%

SP&CC

R413,000

Quarterly reports com-
pleted and submitted to
the Executive Authority
by the 15th of the month
following end of quarter
(including evaluation)

4 reports

4 reports

4 reports

Reports completed

4 reports

4 reports

4 reports

SP

Completion of Annual
Report (AR)

1 Annual
Report

1AR

1AR

One Annual Report

1AR

1AR

1AR

SP

Number of Quarterly pro-
gress reports completed
in, according to Pro-
gramme of Action (PoA)
and Minister® Service
Delivery Agreement

4Cab
Memos

4Cab
Memos

4 Cab Memos

4 Cabinet Memos and
PoA Report

IDC Secre-
tariat

Number of Cluster Meet-
ings held

12 Meetings

12

12

12

cC
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Quarterly targets for 2012/13: Strategic Planning and Cluster Coordination

1st 2nd 3rd 4th
Percentage completion of Annually 100%compliarce R413 000 Tabling of Strategic
approved rolling three (3) year Strategic Plan tabled by 31 Plan & APP by 31
strategic plan and one (1) year March 2012 March 2012
operational plan
Quarterly reports completed Quarterly 4 Quarterly Reports, analy- Submission on 1st | Submission on 2nd| Submission on | Submission on
and submitted to the Executive sisand evaluation Qtr Repat by 15th | Qtr Repat by 15th| 3rd QtrReport | 4th Qtr Report
Authaity by the 15th of the July 2012 October 2012 by 15th Januay | by 15th April
month following end of quarter 2013 2012
(including evaluation)
Completion of Annual Report Annually 1 Annual Report Com- First Draft of AR to Tabling of Annual
(AR) pleted Auditor-General Report by 30 Sept.

2012

Number of Quarterly progress Quarterly 4 Quarterly Reports Submission on 1st | Submission on 1st | Submission on | Submission on
reports completed in, according Qtr Report and PoA | Qtr Report and 1st Qtr Report 1st Qtr Report
to Programme of Action (PoA) PoA and PoA and PoA
and Ministerd Service Delivery
Agreement
Number of Cluster Meetings Monthly 12 Meetings and 4 Work- 1 Meeting per

held

shops

1 Workshop per Qtr
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Sub-Programme: Office of the Chief Financial Officer (CFO)
Financial Accounting & Supply Chain Management:

Objectives:

Render financial administration services

Accurate and complee financid records

Manag suspens accounts, payroll and income tax

rende taxation plannirg sevices

Manage travel expenditue Rende a supply chain managemet sevice
Bid and quotation processes

Contract managemet

Ass¢ managemst

= B B 0= 8= 3= B

Management Accounting:

Provide budgeting and management accounting services
Facilitate all budge submissions

Facilitate reprioritisation of budgets

Manag budges by project

Budge monitoring

Repat on expenditue

versee public entity finance and grant monitoring
Budgd submissions(Publicentities and DORA)
Strategic plars repating (monthly, quarterly, annually)
Compliarce with DORA

S=3=B-Q 8=0= 3B

@ ANNUAL PERFORMANCE PLAN 01 APRIL 2012 i 31 MARCH 2013m= == == == == o= o o o o o o o o o o o o o o o o o o o o o o o o o o o o o o = =



Purpose:

Torender financial administration, supply chain management, management accounting and oversight services.

CD: Financial Admin & SCM

CD: Management Accounting

D: Financial
Administration

D: Supply Chain
Management

D: Budgeting

SD: Income &
Expenditure

SD: Supply

SD: Salary
Administration

Chain
Management

D: Public Entity
Finance and Grant
Monitoring

SD: Budgeting

]

SD: Public Entity

SD: Bidding &

SD: Travel &
Subsistence

Acquisitioning

SD: Budget
Monitoring

Finance

SD: Grant

SD: Contract

Management

Monitoring
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Strategic Objective:

2008-09

2009-10

Objective Statement: To render financial administration services

2010-11

2012-13

2013-14

2014-15

Suspense account | Monthly Monthly Monthly Monthly Monthly Monthly Monthly D:FA Fin Admin
reconciliation

Income tax recon- | Monthly Monthly Monthly Monthly Monthly Monthly Monthly D:FA Fin Admin
ciliation Annual IRPSs| Annual IRPS| Annual IRPS Annual IRPSs Annual IRPSs| Annual IRP® | Annual IRPSs

Compliance cer- Monthly Monthly Monthly Monthly Monthly Monthly Monthly D:FA Fin Admin
tificate

Information for Bi-annually | 3timesp.a. Quarterly Quarterly Quarterly Quarterly Quarterly D:FA Fin Admin
annual financial

statements

Fund request and | Monthly Monthly Monthly Monthly Monthly Monthly Monthly D:FA Fin Admin
revenue reconcili-

ation

Maintain travel Monthly Monthly Monthly Monthly Monthly Monthly Monthly D:FA Fin Admin

and subsistence
database
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Strategic Objective

Objective Statement: Render a supply chain management service

2008-09 2009-10 2010-11 2012-13 2013-14 2014-15
Set responsibility All assets All assets Officials Allassets signed | Allassets All assets All assets D:SCM SCM
for managing assets signed for by | signed for by | identified and for by responsi- | signed for by | signed forby | signed for by
according to the new responsible | responsible | appoint-ment ble official responsible | respon-sible | respon-sible
establishment official official letters issued official official official
Renew stationery Procurement | N/a Draft TOR& to Weekly issuing | Weekly issu- | Weekly issu- Renew D:SCM Depart-mental
contract of stationery appoint the of orders and ing of orders | ing of orders | station-nary stationery
centralised new service making pay- and making | and making contract budget
provider ments payments payments
Contract management | System System Refresher Train- | Refresher Train- | 4 Reports 4 Reports 4 Reports D: SCM SCM
system developed installed ing provided ing
Training Implement use
provided of system
First reports
Review Supplierd 1 Update 1 Update 1 Update 1 Update 1 Update 1 Update 1 Update D:SCM SCM
database
Manage and record Monthly Monthly Monthly Monthly Monthly Monthly Monthly D:SCM SCM
assets: Annually Annually Annually Annually Annually Annually Annually
o} Reconcilia- Annually Annually Annually Annually Annually Annually Annually
tion
o] Asset count
o] Manage
losses
Implementation of the | N/a N/a All SCM officials | Amend Procure- | Quarterly Quarterly Quarterly D: SCM SCM
amended PPPFA Act, trained. ment Policy training of training of training of
2000(Act No. 5 of and relevant staff and staff and sup- | staff and sup-
2000) and its Regula- Implement Circulars suppliers pliers pliers
tions from 7 Decem-
ber2011 Training of staff
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Strategic Objective

Objective Statement: Render abudgeting and management accounting service

2009-10
Report: Budget repri- 2 2 3 3 3 3 3 Budgeting Budgeting
oritised
Programme and Re- On file On file On file Monthly update | Monthly up- | Monthly up- Monthly up- | Budgeting Budgeting
sponsibility manager on file date on file date on file date on file
appointments on file
Budget submissions 4 4 4 4 4 4 4 Budgeting Budgeting
done
Budget and expendi- 12 12 12 12 12 12 12 Budgeting Budgeting
ture monitored and
reported
BAS codes reflect the | BASreport BAS report BAS report BAS report BAS report BAS report BAS report Budgeting Budgeting

structure and entities
maintained
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Strategic Objective

Objective Statement: Oversee public entity finance and grant monitoring

2008-09 2009-10 2010-11 2012-13 2013-14 2014-15
4.1 Ensure public/ trading | 11 public 11 public 12 public enti- 12 public enti- 12 public 12 public 12 public D:PF&CG PF&CG
entities submit Strate- | entities entities ties ties entities entities entities
gic Plans to Executive 1trading 1trading 1trading entity | 1trading entity 1trading 1trading 1trading
Authority entity entity entity entity entity
4.2 Oversee signing of 11 11 11 12 12 12 12 D:PF&CG PF&CG

Shareholder@ com-
pacts / MOU&

4.3 Oversee annual and 11 11 12 13 14 14 14 D:PF&CG PF&CG
quarterly reports to
Executive Authority
(EA):
- Performance
reports
- Financial
reports
- Borrowings

4.4 Review and comment | 11 11 12 12 12 12 12 D:PF&CG PF&CG
on quarterly financial
reports to EA

4.5 Oversee budget 11 11 12 13 14 14 14 D:PF&CG PF&CG
submissions of public /
trading entities

4.7 Oversee compliance 4 Reports 4 Reports 5Repats 5Repats 5Repats 5Repats 5Repats D:PF&CG PF&CG
with DORA and DORA
Frameworks: Monthly,
quarterly, annually
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Strategic Objective:

2008-09

2009-10

Objective Statement: Oversee public entity finance and grant monitoring

2010-11

2012-13

2013-14

2014-15

4.10
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Coordinate and pro-
vide inputs to annual
report for all grants

4 Reports

4 Reports

5Repats

5Repats

5Repats

5Repats

5Repats

D:PF&CG

PF&CG

Ensure that action is
taken to delay / stop
grant payments if re-
ports are not received

Ad hoc

Ad hoc

Ad hoc

Ad hoc

Ad hoc

Ad hoc

Ad hoc

D:PF&CG

PF&CG

Ensure that payments
are per payment
schedules

12 Reports

12 Reports

12 Reports

12 Reports

12 Reports

12 Reports

12 Reports

D:PF&CG

PF&CG

Work shop new receiv-
ing officers

N/a

N/a

N/a

N/a

2 workshops

2 workshops

2 workshops

D:PF&CG

PF&CG

Facilitate monthly
DORA Committee
meetings

N/a

N/a

N/a

12 Meetings

12 Meetings

12 Meetings

12 Meetings

D:PF&CG

PF&CG

Provide inputs to
DORA Bill

N/a

N/a

N/a

1Report

1Report

1Report

1Report

D:PF&CG

PF&CG




Set out quarterly targets for the programme performance indicators identified above.
The following table can be used for programme and sub-programme performance indicators

Quarterly targets for 2012/13: Strategic Planning and Cluster Coordination

Suspense account reconcili- | Monthly Accurate reconciliations Financial Administra- 3 3 3 3
ation report tion
Income tax reconciliation Monthly and An- | Accurate reconciliations Financial Administra- 3 3 3 3
on file IRP5Annual nually tion
reconciliation 1 - - -
Compliance certificate Monthly Monthly compliance Financial Administra- 3 3 3 3
report certificates tion
Information for annual Quarterly Accurate and timely Financial Administra- 1 Set of Reports 1 Set of Reports 1 Set of Reports | 1 Set of Reports
financial statements reports tion
Fund request and revenue | Monthly Accurate reconciliations Financial Administra- 3 3 3 3
reconciliation report tion
Maintain travel and subsist- | Monthly Database maintained and | Financial Administra- 3 3 3 3
ence database checked for duplicate tion
claims
Set responsibility for man- | Daily Assets signed for by PER- SCM All assets signed for | Allassets signed All assets signed | All assets signed
aging assets SAL number for for for
Renew stationery contract | Each2nd year Procurement of stationery | SCM Weekly orders and | Weekly orders and | Weekly orders | Weekly orders
and procure stationery for | Weekly centralised payments payments and payments and payments
the department
Contract management Monthly Contract Management SCM System used 4 Reports 4 Reports 4 Reports
system Systemin use
Suppliers database Updated Updated supplier data- SCM Updated Updated Updated Updated
base
Asset count completed Annually Assets verified once per SCM 1 1 1 1
Asset reconciliation report | Monthly year SCM 12 12 12 12

Assets reconciled each
month
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1st

2nd

3rd

4th

erd compacts / MOUS

Manage bid and quotation 3 per month Bid Adjudication Commit- 3 per month 3 per month 3 per month 3 per month
processes: Monthly tee meetings SCM 12 12 12 12
Bid Adjudication Committee Accurate and timely
minutes reports
Reporting to Treasury and Man-
agement on bids and contracts
Implementation of the amend- | Implement from 7 | Training of users SCM 1 1 1 1
ed PPHFA Act, 2000(Act No. 5 of | Dec 2011
2000) and its Regulations
Report: Budget reprioritised Bi-annually and 3 Reports Budgeting 1Report N/a 1Report 1Report

year-end
Programme and Responsibility | Monthly Updates on file Budgeting Updates on file Updates on file Updates onfile | Updates on file
manager appointments on file
Budget submissions done Specific time All submissions complete | Budgeting Roll over MTEF AENE Final ENE

frames for each and on time Drawings 10x10 meeting Virement

quarter Budget capturing Repriotise

Adjust Drawings
Draft ENE
Budget and expenditure moni- | Monthly Monthly reports Budgeting 3 3 3 3
tored and reported
BAS codes reflect the structure | Daily Maintain BAS Budgeting Report Report Report Report
and entities maintained Maintain Entities
Access control and moni-
tor financial systems

Ensure public/ trading entities | Annually 12 public entities PF&CG N/a N/a N/a 13
submit Strategic Plans to Execu- 1 trading entity
tive Authority
Oversee signing of Sharehold- | Annually Shareholder® compacts / | PF&CG 12 N/a N/a N/a
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Oversee annual and quarterly | Annually Quarterly and annual re-
reports to Executive Authority | Quarterly ports received from public 12 12 12 12
(EA): entities 2 2 2 2
- Performance reports
- Financial reports
- Borrowings
Oversee budget submissions of | Specific time All budget submissions PF&CG Final ENE MTEF AENE: Treasury | Draft ENE
public/ trading entities frames for each complete and on time Committee

quarter Memogd
Compliance Certificates for all Annually Compliance Certificates for | PF&CG 5 N/a N/a N/a
grants submitted (Gautrain; all grants signed
Rural; PTIS; PTOPS; Roads)
Oversee compliance with Monthly Compliance with DORA PF&CG 5 5 5 5
DORA and DORA Frameworks: Quarterly
Monthly, quarterly, annually Annually
Coordinate and provide inputs | Annually Annual report on grants PF&CG 5 N/a N/a N/a
to annual report for all grants
Ensure that action is taken to Ad hoc Grants monitored through | PF&CG Ad hoc Ad hoc Ad hoc Ad hoc
delay / stop grant payments if the year
reports are not received
Ensure that payments are per Monthly Grant payments checked PF&CG 5 5 5 5
payment schedules to payment schedules
Work shop new receiving of- Bi-annually Receiving officers work- PF&CG Workshop N/a N/a Workshop
ficers shopped
Facilitate monthly DORA Com- | Monthly DORA Committee meet- PF&CG 12 12 12 12
mittee meetings ings held
Provide inputs to DORA Bill Annually Inputs to DORA BIll PF&CG N/a N/a N/a Inputs

w——————————————————————————————————————-ANNUALPERFORMANCEPLAN01APR|L2012'|'31MARCH2013@




Sub-Programme: Transport Information Systems (TIS)

Sub directorate:
Project Management
& Financial Branch: Transport
Administration Information Systems

Chief Directorate: Business Chief Directorate:
Information Systems Architecture and Governance

Directorate:
Information Systems

Directorate: Architecture

Directorate: Business
Intelligence (Transport Directorate: IT Infrastrcture
Information Hub)

Directorate: IT Governance

Directorate: Business Systems
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Strategic Objective:

To provide secure, reliable and easily accessible Transport related information.

executives.

Objective Statement: Ensurethat thelIT Hub as asystems integrator isimplemented by 2015 and thus ensure access to transport related information for citizens, stakeholders and

2009-10 2010-11 2012-13 2013-14 2014-15
Establish a Transport None None None Submit draft Establish an Standardised | Leave Dir; Business
cloud asenabler for feasibility report | Enterprise voice com- empty due Intelligence
the IT Hub to National Service Bus munications, to outside of
Treasury forthe | (ESB)insup- | datacom- the Ministers
establishment of | port of the munications, contract
an ITHub Integrated networks years
Financial and access to
Manage- mobile tech-
ment System | nology across
(IFMS) roll the transport
out and sector
ensure sup-
porting IT
architecture
isin place
within the
transport
sector
Implement business - - - Obtain approval | Document Ensure that Leave Dir: Business
intelligence, govern- for the establish- | business cost con- empty due Intelligence
ance and consolidate ment of a Direc- | processes tainmentis to outside of
ICT operations in the torate: Business implemented | the Ministers
transport sector Intelligence through ICT contract
infrastructure | years
investment
across the
transport
sector
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Strategic Objective:

To provide secure, reliable and easily accessible Transport related information.

executives.

Objective Statement: Ensurethat theIT Hub as asystems integrator isimplemented by 2015 and thus ensure access to transport related information for citizens, stakeholders and

2012-13 2013-14 2014-15
Implement efficient - - - Obtain approval | Clarify ICT Provide an Leave Dir: Business
change management for the establish- | roles and integrated empty due Intelligence
principlesin ICT ment of a Direc- | responsibili- | solutionthat | to outside of
torate: Business | ties; provide | allow ICT staff | the Ministers
Intelligence trainingand | totransferto | contract
professional | otherroles years
develop- within the
ment transport sec-
tor without
significant
costs for
retention and
enable skills
transfer
Implement an Project Completed Testing: System | Submit project Document Ensure that Leave Dir: Business
Electronic Content definition specifica- and Userac- close out report, | business cost con- empty due Intelligence
Management solution | workshop tions: User ceptance conduct post processes tainmentis to outside of
across the transport Project requirements implementation implemented | the Ministers
sector as the backbone | Charter and Technical assessment and through ICT contract
for information and Project Plan Design User Training provide 100% infrastructure | years
document manage- User Re- completed maintenance investment
ment quirements System con- and support across the
Analysis figured and Deployed 4 transport
Request for customised modules (leave, sector
Quotation parliamentary
Bidding Training Manu- | questions, cabi-
process als compiled net memos and
Appoint- correspond-
ment of User Manuals erce i 60%
the Service T 40%
Provider

@ANNUALPERFORMANCEPLAN01APR|L2012'r31MARCH2013———————————————————————————————————————w




Strategic Objective:

To provide secure, reliable and easily accessible Transport related information.

executives.

Objective Statement: Ensurethat theIT Hub as asystems integrator isimplemented by 2015 and thus ensure access to transport related information for citizens, stakeholders and

2008-09 2009-10 2010-11 2012-13 2013-14
Fully functional Completed Finalised System Testing | System mainte- | Redesigned System main- | Leave Dir: Business
National Land and signed functional nance, support, the Na- tenance, sup- | empty due Systems
Transport Informa- | off: requirements for | User Accept- monitor and tional Land port, monitor | to outside of
tion System (NLTIS) | Project compliance with | ance Testing evaluate Transport and evaluate | the Ministers
as per the National | charter the 2010 world Information contract
Land Transport Act | Project plan cup operating Training System years
Userforato | licence require- | Deploymenti
determine ments 100%
user require-
ments Finalised User
Requirements
Specification
for the world
cup operating
licence
Requirements
i 60%
Implement afford- Approved Implementa- Implement Implement Leave Dir: Business
able and quality project charter tion dependant | the Maritime | strategic empty due Systems
transport systems for both the onupgraded IT Security solutions as to outside of
in line with the Aviation and Infrastructure System required the Ministers
Government and Maritime System contract
architecture frame- Approved pro- years
work jectplan
Signed off User

System Prospec-
tus
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Strategic Objective:

To provide secure, reliable and easily accessible Transport related information.

Objective Statement: Ensurethat theIT Hub as asystems integrator isimplemented by 2015 and thus ensure access to transport related information for citizens, stakeholders and

executives.

2008-09 2009-10 2010-11 2012-13 2013-14 2014-15

Ensure sufficient op- 99.90% 99.90% 99.90%system | 99.90% system 99.90% 99.90% Leave Dir: Informa- 400,000,000
eration of the National | system system availability. availability. system system empty due tion Systems transaction
Traffic Information availability. availability. Deployment Deployment availability. availability. to outside of fees per an-
System (eNaTIS) Deployment | Deployment | of 4 software of 4 software Deployment | Deployment | the Ministers num

of 4 software | of 4 software | releases releases of 4 software | of 4 software | contract

releases releases 20%replace- 20%replace- releases releases years

20%replece- | 20%replace- | ment of hard- ment of hard- 20%replace- | 20%replece-

ment of ment of ware ware ment of ment of

hardware hardware hardware hardware
Ensure efficient op- Production Production Production Production of 2 Produce 2.5 | Produce 2.6 Leave Dir: Informa- 100,000,000
eration of the Driving of 1.7 million | of 1.8 million | of 1.9 million million cards per | million cards | million cards empty due tion Systems transaction
Licence Card Produc- cards per an- | cards per an- | cards per an- annum support | perannum per annum to outside of fees per an-
tion Facility (CPF) num support | num support | num support of | of 1000 live and support | and replace the Ministers num

of 500live of 500live 850livecaptue | capture units 1200 live 1300 live contract

capture units | capture units | units per an- perannum capture units | capture units | years

per annum per annum num perannum perannum
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Quarterly targets for 2012/13

Set out quarterly targets for the programme performance indicators identified above.
The following table can be used for programme and sub-programme performance indicators

Establish a Transport cloud

Quarterly

Establish an Enterprise Ser-

1st

2nd

3rd

4th

Identify agencies

Replace existing

Upon National

Appoint service

ligence, governance and
consolidate ICT operations in
the transport sector

cesses

holders in the
department

ness processes

key business
processes as
prioritised by
EXCO

as enabler forthe IT Hub vice Bus (ESB)in support that should be cabling in the DoT | Treasury ap- provider to build
of the Integrated Financial included in the En- | building proval and the Enterprise
Management System terprise Service Bus available fund- | Service Bus
(IFMS) roll out and ensure ing, assist agen-
supporting IT architecture cies that have
is in place within the trans- IT infrastructure
port sector challenges with
access to the
correct architec-
ture
Implement efficient change | Quarterly Clarify ICTroles and Appoint achange Prepare achange | Conduct Absorb affected
management principles in responsibilities; provide consultant for the agenda meetings with | staff into the IT
ICT training and professional management of agencies and Hub
development change within the affected staff
transport sector that will be
transferred into
the IT Hub
Implement business intel- Quarterly Document business pro- Consult all stake- Analyse key busi- | Document Communicate

findings and new
processes

Implement new
processes

Continuous
monitoring and
evaluation
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Implement an Electronic
Content Management solution
across the transport sector as
the backbone for information
and document management

Quarterly

Successfully implemented
Enterprise Performance Man-
agement Solution to the two
agencies; Ports Regulator and
Cross Border Roads Agency,
other agencies and the depart-
ment

1st

2nd

3rd

4th

System Testing

User Acceptance
Testing

Training
Deployment (Ports
Regulator and Cross
Border Road Trans-

Gather Functional
Requirements
from the other
agencies and the
department

Prioritise the
requirements
Draft User
Requirements
Specifications

Approved and
signed off Techni-
cal Design Specifi-
cation

port Agency)
Fully functional National Land Biannual Fully functional National Land Project charter and | Bidding process System design | Training
Transport Information System Transport Information System plan Appoint credible | System devel- | Deployment
(NLTIS) as per the National Land as per the National Land Trans- Gather functional service provider opment
Transport Act port Act (New System) requirements from System Testing

the provinces User Accept-

User Requirements ance testing

specification
Implement affordable and Annual Successfully implement the Issue the Request for | Confirm User System design | Training
quality transport systems in Maritime Security System Information to test | requirements with | System devel- | Deployment
line with the Government and the industry various role players | opment
architecture framework Closed bidding System Testing

process informed by User Accept-

the RFI ance testing

Appoint credible

service provider
National Traffic Information Quarterly 99.90% system availability 99.90% system 99.90% system 99.90% system | 99.90% system
System (eNaTlS) 1 Software release availability availability availability availability

1 Software release | 1 Software release | 1 Software 1 Software release

release
Biannual 99.90% system availability 99.90% system 99.90% system 99.90% system 99.90% system | 99.90% system
2 Software releases availability availability availability availability availability
1 Software release | 1 Software release | 1 Software release | 1 Software 1 Software release
release
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licence cards

1st 2nd 3rd 4th
99.90% system availability 99.90% system 99.90% system 99.90% system | 99.90% system
4 Software release availability availability availability availability
1 Software release | 1 Software release | 1 Software 1 Software release
release
Ensure efficient operation of the | Quarterly Production of 500000driving 500000cads 500000cads 500000cads 500000cads
Driving Licence Card Produc- licence cards
tion Facility (CPF) Biannual | Production of 1000 000 driving 500000 cads 500000cads 500000cads | 500000cads
licence cards
Annual Production of 2 000 000 driving 500000cads 500000cads 500000cads 500000cads
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Strategic Objective:

To provide secure, reliable and easily accessible Transport related information.

Objective Statement: Ensurethat theIT Hub as asystems integrator isimplemented by 2015 and thus ensure access to transport related information for citizens, stakeholders and

executives.

Ensure that
architecture

and infrastruc-

ture remains
updated

2008-09

2009-10

2010-11

Developed IT Infra-
structure Strategy

Commissioned and
acquired new serves
infrastructure for
server consolidation.

Adoption of ITIL for IT
Service Management

Implementation
and optimization of
Mobile Office

Ensure conformance
to [T and IS standards,
policies and legisla-
tions

Upgraded Net-
work and Directory
Authentication and
file services from
Novell Netware to
SUSE Linux

Implemented Group-
Wise Mobile Office for
mobile phone access

Redesigned and
upgrade Local Area
Network core i
backbone

Established Wire-
less Access for
Ground Floor

Completed Disaster
Recovery Plan:
Business Impact
Analysis, Risk
Management and
Disaster Recovery
Plan

Developed Identity
Management (IDM)
Strategy and par-
tially implemented
IDM services: Sen-
tinel log manager
for management
and monitoring of
user authentica-
tion and activ-

ity on Transport IT
Systems.

Acquired
70%o0fthe
infrastructure
required for
Disaster Recov-
ery Site

Acquired New
Storage Device
EMC VNX

Virtualized all
the Transport
IT servers
including NLTIS
Ensuring cloud
computing
readiness of the
Department IT
Services

Developed
Backup Strat-
egy and Devel-
oped Archiving
Strategy in
support of the
DRP implemen-
tation

Migration of
DATAand IT
Services from
the HP SAN to
new SAN Stor-
age to ensure
Departmental
Data integrity
and continuity
of IT Services.

Full Deploy-
ment of Wireless
Solution to the
entire Forum
building ensur-
ing mobility.

Implement of
DRP

2012-13

2013-14

2014-15

Maintain
and update
existing
architecture
and infra-
structure in
the Depart-
ment when
needed

Maintain and
update
existing archi-
tecture and
infrastructure
in the Depart-
ment when
needed

Leave
empty due
to outside of
the Ministers
contract
years

Dir: IT Infra-
structure
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(Architecture & Operations)

Ensure that Obtain approval | Compile an 90%available | Leave Dir: IT Archi-
Departmental for the estab- IT Archi- supportive empty due tecture
and Transport lishment of a tecture architecture to outside of
Architecture Directorate: IT Framework in the Depart- | the Ministers
support opera- Architecture document ment contract
tions years
Compliance Obtain approval | Identify 60%Compli- Leave Dir: IT Govern-
with IT govern- for the estab- prescribed IT | ance empty due ance
ance prescripts lishment of a governance to outside of

Directorate: IT principles the Ministers

Governance that must be contract

adhered to years




Quarterly targets for 2012/13

Set out quarterly targets for the programme performance indicators identified above.
The following table can be used for programme and sub-programme performance indicators

Ensure that architec-
ture and infrastructure
remains updated

Quarterly

Maintain and update
existing architecture and
infrastructure in the De-
partmentwhen needed

1st

2nd

3rd

4th

Increase bandwidth
size between DoT
and SITA.
Implement network
QoS in support of
the Disaster Recov-
ery Plan (DRP)

Obtain bill of
material for the
new SANand all
Disaster Recovery
Plan (DRP) related
solution

Testand
implement

the Disaster
Recovery Plan
(DRP) statement
of work

Monitor the im-
plemented Disas-
ter Recovery Plan
(DRP) solution

Ensure that architec- Quarterly Maintain and update Engage with ven- Procure related Testand Imple- | Monitor usage
ture and infrastructure existing architecture and dors for network bill | wireless equip- ment VolP for of wireless
remains updated infrastructure in the De- of materials. ments. the DoT forum [ technologies
partmentwhen needed Outline the network building and maintain the
upgrade process system
to include wireless
technology
Ensure that architec- Quarterly Maintain and update Migrate the Hewlett | Maintain the Maintain the Maintain the SAN
ture and infrastructure existing architecture and Packard (HP) SANto | SAN storage and SAN storage storage and im-
remains updated infrastructure in the De- the new VNX SAN implementad-hoc | and imple- plement ad-hoc
partmentwhen needed storage IT Infrastructure mentad-hoc IT | IT Infrastructure
projects Infrastructure projects
projects
Ensure that architec- Quarterly Maintain and update Conduct a server Implement the Maintain the Maintain the
ture and infrastructure existing architecture and room survey new cooling sys- server room server room
remains updated infrastructure in the De- tem on the server
partmentwhen needed room
Ensure that architec- Quarterly Maintain and update Indentify user Implement NDOT | Implement Implement NDOT
ture and infrastructure existing architecture and objects for audit user objects for NDOT user ob- | user objects for
remains updated infrastructure in the De- compliance audit jects foraudit | audit
partmentwhen needed compliance compliance compliance
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