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PURPOSE
This document is aimed at assisting stakeholders and any other party interested in doing
business in transport industry to identify business opportunities, and especially the B-BBEE
companies that just emerged along with those that are well established.

SCOPE
This guideline document does not contain any confidential companies’ information as a
result; it is for public usage at large. Eight transport sub-sectors are being covered in this
document namely; Aviation, Maritime, Road Freight, Rail, Bus, Taxi, Forwarding and clearing
and the Public Sector. The BEE Directorate in National Department Transport took a
significant step of developing subsector charters which are currently known as sector codes

INTRODUCTION
Since the inception of B-BBEE there have been many questions and enquiries from black
individuals and companies on how they can participate or get involved in this dynamic
transport industry. It has not been an easy task to holistically explain the opportunities
accessible in all transport sectors hence there wasn’t information at hand to refer people
to. It was then of crucial importance that this challenge be addressed as a supplement to the
B-BBEE charters that have been developed with the aim of enhancing transformation in this
industry. There are industries that are complex in nature and which black people were not
exposed, this was due to minimal education initiated by the apartheid government, entry
barrier were put in place for black people to enter those industries. It is still a challenge for
black people to be equipped with such knowledge as they are seen as non-interesting fields
whereas money generated by those industries is unbelievably huge amounts. All subsectors
will then be separately looked at in terms of the opportunities available to establish a
business.
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Sub-sectors

TAXI

NTV
MANUFACTURER

Activities
NTV OPERATOR

NTV manufacture
Component supply
Raw material supply
Vehicle distribution and
warehousing
Automotive manufacturing
Logistics management
Vehicle maintenance
Supplier development
(especially SMME)

Opportunities
Pre-booked tours
Curio sales
Catering
Deliveries
JV with NTV manufacturers
Tourism
Current business operation
Improved business
operation
Vehicle warehousing

Details
After five decades and
billions of dollars, foreign aid
to Africa has failed to ignite
sustainable economic growth
and poverty alleviation. For
too many Africans, their quality
of life today is worse than it
was thirty years ago. Rather
than looking to outsiders for
answers, the key to poverty
alleviation in Africa is more
likely to come from local
entrepreneurship.
This is in addition to the large
number of jobs held by people
working directly for the taxi/
minibus industry as mechanics,
petrol stations attendants,
bookkeepers, and car washers.
And finally, there are a lot of
people who make a livingserving people who use taxis.
Taxi ranks often serve as a
profitable location for hawkers,
food stands, and other small
informal retail businesses.

Threats
Educational set backs
Lengthy negotiation
Failure to adhere to rules
Resistance
Tenderpreneurs
Information back locks
Safety Issues no job security
Minority of women operators
due to the violence
High Insurance & Fuel cost
Low Financial Margins
End to exploitation of drivers
Most drivers work long hours
for wages based on passenger
numbers.
This is an incentive to overload
and drive too fast.
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Sub-sectors

TAXI

REFURBISHMENT

COMMUNICATION

FACILITIES

CONSULTING
AGENTS (VERIFY
PAYMENT)
SCRAPPING
ADMINISTRATION
AGENTS

DOT (LICENCING /
REGISTRATION)
EMS

Activities
BANK (FINANCING)

Opportunities
Details
Commercial (financing institutes)
New business in the form of franchises
Administration - License issue
Printing
Information technology
JV with EMS provider
Hardware/software supply
Sub component supply
Installation businesses – fitment/retro-fitment
New business in the form of franchises
Maintenance and support structures
Consultancy services Consultants
Taxi industry planning
JV with scrapping agent
Recycling
Scrap metal sales
New business in the form of franchises
Logistics support
Infrastructure development
Building and roads construction
Construction services
Materials supply
Consultancy
Advertising and marketing
Printing
Photography
Communications
Engine remanufacturing

Threats
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Sub-sectors

RAIL

INFORMATION
TRANSFER

RAILWAY SUPPORT
ACTIVITIES

MAINTANANCE OF
LINES

FREIGHT
TRANSFERENCE
INFRASTRUCTURE
REHABILITATION

TRANSPORTING
COMMUTERS

Activities

Provide the commuters the
correct info in time.

Harmonization (scheduling
and time keeping could
save and generate millions.)
Repairs to buildings and
structures.
Truck cleaning and body
maintenance; routine
painting of rolling stock;
cleaning of passenger
coaches; locomotive
washing and cleaning; wheel
inspections and lubrication;
routine maintenance, and
heavy overhauls.
Once the infrastructure is
restored to an acceptable
level, an on-going
preventative maintenance
programme will be
implemented to maintain
lines at an operational level.
The final step focuses
on the railway support
activities such as the
operation of depots,
distribution of goods,
warehousing and cargo
collection, etc.

Opportunities

Fence repairs and maintenance;
track weeding, herbicide
spraying and clearing of verges;
inspection and maintenance
of drains, culverts, and bridges;
etc.

Once the infrastructure is
restored to an acceptable
level, an on-going preventative
maintenance programme will
be implemented to maintain
lines at an operational level
Repairs to tracks and track
ballast;
Clearing points and buried rails
(mainly in unused sidings);
Concreting crossings;
Fencing where necessary; and
Opening drains, culverts and
bridges; and
Repairs to buildings and
structures.
Rail and Equipment
Maintenance

Details
Infrastructure (Cable theft)
Poor management
Financing
Entry barriers are huge
Capital intensive and funding
Old rolling stock
Monopsony- the market is
dominated by government
Backlogs due to the lack of rail
infrastructure and expansion of
network

Threats
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Sub-sectors

AVIATION

AIRCRAFT SEATS
AND PART

ROTARY TYPE
AIRCRAFT ENGINE
MICROLIGHT

AEROSPACE
INDUSTRIAL
DEVELOPMENT
ZONE IN
JOHANNESBURG
INTERNATIONAL
AIRPORT

AVIATION
TRAINING SERVICE

ROTOR AND FIXED
WING AVIATION
EQUIPMENT AND
SERVICE
MANUFACTURING
OF HELICOPTERS

Activities

Threats

There are many number of services provided in the airports
except being directly involved with the aeroplanes, services
like providing security for the airport surrounding and
booking services, cleaning, advertising, etc.
This is a temperamental piece of machinery inclined to seize
or disintegrate in a spectacular shower of debris.
This refers to those small aircrafts that are not really meant
for transporting people but meant for playing and cruising
around on air. They do not exceed 450 kg.
This involves providing services during the manufacturing of
an aircraft e.g. light, seats.

The lack of industry knowledge
and skills in most Black people
is the barrier to the industry.
It requires a lot of money to
This task involves highly specialised and skilled operations; it enter into the industry.
is more suitable for people with the engineering background This is one industry where
security is non-negotiable
to actual manufacture any helicopter.
These are services rendered by professionals who specialise when providing the service.
in Aviation; it is a transfer of a combination of knowledge and
experience in the Aviation industry.
They were preparing business plans for submission to
the South African government in late 2001, this has been
earmarked to generate income as part of the Gauteng
Provincial Government’s Blue IQ initiative.

Details

Fixed wing-a patient unit box, design to hold the stretcher
securely fastened to the box. Rotor wing-wing that can
change into variable position depending on need of client.

Opportunities
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Sub-sectors

MARITIME

MARITIME
CONSULTANCY

PROFFESSIONAL
SERVICE

SHIP REPAIR AND
MAINTAINANCE

MARINE
ENGEERING

SHIP AGENCY
STORAGE AND
WAREHOUSING

.
CHANDLERS

FREIGHT AND
FORWADING

Activities

Details

Threats

This includes the supply of food and other resources like oil, Entry barriers to the industry
spares etc.
are similar to those in Aviation
industry.
There strict conditions for
This involves transporting cargo from the receiving place to trading.
the place of destination vice versa, for example collective It is difficult to obtain funding
goods from the ship and distributing them to their respective because trading needs huge
amounts of capital.
destinations.
Owning and managing of a ship agency
This business includes storing of goods that are imported
from other countries or those that are to be exported, it
can also include general ware housing for the port and the
surroundings.
This category includes all engineering activities and services
that could be provided to the marines, building, electrifying
and so forth.
Ship repair and maintenance simply means providing some
full time service in the maritime industry. Should there be
a broken part, then the people responsible should fix the
problem as part of maintenance.
Maritime like any other business industry that is at the
heart the economy it requires highly skilled professionals /
companies to provide such unique higher grade services.
This is a professional service provided in the Maritime
industry.

Opportunities
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Sub-sectors

FORWARDING AND CLEARING

Details

Threats

Warehousing involves providing a storage place for cargo
that is waiting for pick-ups; it might be from abroad or to
abroad.

WAREHOUSING

OPPORTUNITIES IN
This involves transporting mail for companies including
CURIER INDUSTRY government and this can also be done through many modes
of transport depending on the need and destination.

This involves transportation of goods and services from the
point of origin to the point of final destination.

Containers that are at ports are also part of business that
is viable.

International trading happens when one deals with
the international transactions through cargo sale and
transportation.

This involves development of terminals in either airports or
seaports, e.g. the Durban airport .

This is where loading and offloading of goods in and out the Lack of funding for necessary
ships takes place.
equipment to be obtained
Lack of information to Black
people about the industry
Difficulty in dealing with
This involves transportation of cargos to the ports and it
international trade.
may include ships and planes.

Opportunities

CHAIN LOGISTICS

CONTAINER
HANDLING

INTERNATIONAL
TRADING

PORT AND
TERMINAL
DEVELOPMENT

PROJECT CARGO
TRANSPORTATION

PROVIDING
SERVICES
INCLUDING
STEVEDORING

Activities
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Sub-sectors

ROAD FREIGHT

PAPER PRODUCTS
DISTRIBUTION

BEVERAGE
DISTRIBUTION

DISTRIBUTIONLOCAL COMPANIES

APPAREL
DISTRIBUTION
FOOD PRODUCTS
DISTRIBUTION BY
NATIONAL CHAINS

Activities
TRUCK STOPS

Opportunities
Details
There are currently initiatives that support the building
of Truck Stops on certain routes in the province. The
construction of these facilities will provide an opportunity to
solicit the services of SMME’s as key sectors on distribution/
freight transportation industry warehousing operations and
standard storage.
The apparel distribution consists of two distribution operations
specializing in the distribution of apparel and footwear.
This sector consists of large distribution centres operated
by national grocery chains with distribution operations.
These distribution centres are engaged to some degree in all
aspects of value added distribution. Most of the food product
distribution provides simple warehousing storage services, and
other involved importing and exporting operations, whereas
other provide packaging, sorting, repair and modification, and
trans loading /cross dock operations while others provide bar
coding and labelling services.
In addition to food products distribution by national chains
there is also food distribution for local companies including
warehousing services for local produce and seafood. This
also provide packaging, sorting and labelling services, simple
storage, repairs and modification and lastly trans loading and
also in import and export activity.
This sector engaged in providing simple storage and bar
coding activities and other provides labelling and trans
loading activity, sorting repair and modification and lastly
others on import and export while very few of them
provide packaging services.
Paper products distribution provides packaging, sorting and
trans loading services the sector also provide labelling, storage
and repair and modification other also involve international
trade.

Threats
Overcapacity in the trucking
industry through the year’s
recession resulted in significant
capacity rationalization. As the
economy improved, demands
for truck capacity increased
substantially, leading to
shortages within the industry,
with availability of drivers
being the limited factor. High
fuel costs and strict regulatory
environment have placed
additional pressure on the
trucking industry. The industry
major
challenges are as follows:
Low operating margins- sharp
competition
Centralized decision making in
a mobile work environment
– disenfranchised mobile
workforce (drivers) controlling
80 % of the variable costs
Driver shortage- high rate of
driver churn into other sectors
Stricter regulatory environment
and compliance regimen, loss
of productivity and increase in
operating costs
Higher driver qualificationshigher cost of hiring and
employing drivers
Capital Intensive:
High capital & operational costs
and high fuel costs
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Sub-sectors

ROAD FREIGHT

GENERAL
COMMODITY
DISTRIBUTION

PRODUCTS
DISTRIBUTION

Activities
LUMBER
DISTRIBUTION

Opportunities
Details
The lumber distribution sector involved in trans loading
operations others provide libelling, packaging and simple
storage and also include bar coding, sorting and repairs.
The steel products distribution consists of the distribution
activities, distribution of steel manufacturing and also steel
products then the other include packaging, sorting, storage
and repair and also import and export activities.
This sector of the distribution industry is the largest in terms
of the number of firms engaged in the distribution of general
commodities. These commodities range from small parcel
services to electronic to auto parts, coal chrome, etc.

Threats
Increased in insurance costs
High costs of truck down timeneed effective maintenance
management.
Labour issues rank high on this
list, and even some seemingly
unrelated items such as fuel and
insurance costs are in the hands
of drivers to a fair extent.
The major reasons for driver
dissatisfaction are quality of
life issues- being away from
home for extended periods,
unpredictable schedules,
and inability to follow
after-work routine. Driver
disenfranchisement and lack
of a career path further
compounds the problem.
Although drivers are better
educated and more qualified
than ever before, they have little
voice within their companies.
For this reasons, driver turnover
is high. With rising fuel costs,
reducing fuel consumption is
another important goal. Idling
trucks waste much fuel.

and high fuel costs
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Activities
MISCELLENEOUS
DISTRIBUTION
OPERATIONS

OWNER DRIVER
EMPOWERMENT
PROGRAMME

Sub-sectors

ROAD FREIGHT

Opportunities
Details
The Miscellaneous Distribution Operations consist of handling
the range of cargoes, primarily dry bulk and liquid bulk cargo.
This also includes/ provides trans loading services and storage
services. This sector does not provide packaging services or
repair or modification services. Very few firms engaged in
international trade
SAB Owner driver programme soon to be called distributor
operators
OR Tambo Industrial Development Zone
Anglo Zimele trucking empowerment programme
Mondi business paper South Africa
•
Supply Chain Management operators
•
Logistics companies
•
Cross Border Operations
•
Parcel Delivery Services
•
Motor ferry Companies
•
Cash In transit Companies

Threats
Fleet operators also face capital
costs, truck maintenance and
downtime costs, insurance
costs, and the costs of backoffice functions such as record
keeping. Sharp competition
translates into low margins. In
a tough pricing environment,
efficient operation is critical
as there is no room for
unnecessary costs. Fleet must
maximize efficiency in all
aspects of their operations
to remain competitive and
profitable.
Low levels of Black
participation in Ownership &
Control, Management, Skills
Development, Procurement
and SMME development
Current Empowerment Models
Owner driver issues
Fuel and high interest rates
Skills and HRD
Over regulations may be an
impediment to BEE initiatives
HIV / AIDS issues
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Sub-sectors

BUS

Opportunities
Join venture – are
normally, unincorporated
bodies, regarded in law as
partnerships in which the
partners are jointly and
severally liable for the acts,
neglects and omissions of
the partnership. Is venture
normally formed ad-hoc for a
specific project, in which two
or more parties share the
obligations, risks and rewards.

SUB-CONTRACTING Sub-contracting - this means
that subcontracting of certain
routes to small operators.
COOPERATIVES
Cooperatives/collective enterFTHAND
is an autonomous association
ASSOCIACITIONS
of persons who voluntarily
join together to meet their
economic, social and cultural
needs and aspiration through
the formation of a jointly
owned enterprise and
democratically controlled
enterprise.

Activities
JOINT VENTURE

Threats
Month to month Interim
Contracts that complicate
investments and empowerment
deals;
An insecure labour force – not
only from a tendering point
Private Bus Operatorsof view (job losses) but also
Subsidised operations
through policy indecision;
Parastatals and State Owned Unresolved issues facing learner
Bus Operations – Subsidised transport provision; and
operations
Insufficient funds to fund either
Intercity Coach Operations- the contract or negotiated
non subsidised
contract system
Tour & Charter Operations - Recapitalisation of vehicles of
non subsidised
operators outside the contract
Long Distance Operations - system
non subsidised
High insurance cost
Cross- Border Bus and Tour High fuel and toll gates cost
operators - non subsidized
Funding mechanisms, e.g.
vendor finance and earn-in
models, to facilitate funding
for BEE companies.

Details
The bus industry is one of
those industries with its
own unique operations and
categories, the following are
classifications of the industry:
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Sub-sectors

BUS

MAINTANANCE
SCHOLAR
TRANSPORT
SET ASIDE
CONTRACTS

OUTSOURCING

Activities
TWINING

Set aside - specified contracts are set aside for bidding only
by qualifying enterprises (typically small, black, women owned
enterprises), and from which large established companies are
precluded from bidding.

Opportunities
Details
Twining –where large
company act as mentor to
small company it can also
include strategic alliances.
Outsourcing Specialist
maintenance, equipment
manufacturing and suppliers
to the Industry and fuel.
Bus washing, bus cleaning.
Transporting scholars to schools.

Threats
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Sub-sectors

PUBLIC
SECTOR

GENERAL TENDERS
SITES

MUNICIPAL
TENDERS
SPECIFIC
ORGANISATIONS

PROVINCIAL
TENDERS

Activities
TENDERS

Opportunities
Details
The Government issue tenders in different mediums of
communication that includes tender bulletin, newspapers,
notices and so forth. In this category the state owned
enterprises are also included and they have special treatment
for the Black owned SMMEs.
There are provincial tenders advertised in the Provinces and
some of the requirement needs to be met for interested
parties to tender successfully for those tenders.
Municipal tenders are put at municipal notice boards and on
local newspapers.
There are specific government organisations that assist
businesses to grow and enhance profit imagines. These are
the like of Umsobomvu, Khula, Department of Trade and
Industry, etc.
The general tender site for government tenders is www.
treasury.gov.za where the tender bulletin is obtainable.

Threats
The is a tedious process for
application for government
tenders.
It takes long for the whole
tender process to be
completed.
Tenders from the state owned
enterprises are not easily
accessible.

CONCLUSION

There are a number of opportunities in transport industry however it is not always easy for
Black SMMEs to take advantage of the situation due to their lack of resources and lack of
information. The codes of good practice are meant to ease the situation whereby financial
institution feels unsecured to lend money to SMMEs. Currently government has made effforts
to ensure that payment period of suppliers especially small business become quicker as part
of sustaining their businesses and grow their income.The service delivery of black SMME’s has
come into question in recent times and such low standard need to be addressed thoroughly
so as to enhance the quality of service(s) and image of black SMME’s.

Again we encourage small black business to register their companies in different databases
within transport sector for them to get opportunities for business, other than waiting for
uncertain situation without taking an initiative.
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