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AEROTROPOLIS HISTORY

AEROTROPOLIS DEFINITIONS

AEROTROPOLIS VS. AIRPORT CITY
An Airport City (Town) refers to mainly airport related development mostly inside or in close
proximity to the airport fence.
The Aerotropolis consists of an
airport city and outlying corridors
and clusters of aviation-linked
businesses and associated
residential development that feed off
each other and their accessibility to
the airport.
The main building blocks or “urban
form” of the Aerotropolis are
therefore:
• An Airport/Airport City
• Corridors (Roads, Rail,
Developments)
• Related clusters (Land uses e.g.
industrial, residential, commercial
etc.)
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On a macro level the key objective of an aerotropolis strategy should be to improve
economic development and stimulate growth through investment and the provision of
quality of jobs. The adoption or implementation of an Aerotropolis strategy or concept can
therefore form part or contribute to Government (National, Provincial or Local) Economic
Development Plans such as the 2030 National Development Plan.
The main objectives of an Aerotropolis Strategy, whether driven by Government or the
Airport, is usually set out in an Aerotropolis Strategy or Master Plan and can include:
•

Increase the competitiveness of cities/airports/regions: To attract business, the benefits
and competitive advantage that will be gained by locating in a specific area must be in
place or at least be clearly demonstrated and articulated.

•

Maximise revenues: For many airports, non-aeronautical revenues are critical for long
term sustainability.

•

Speedy connectivity and accessibility: “The value proposition of the airport city and
the aerotropolis is that connectivity = competitiveness”. The concept is that the last
kilometre should not take longer than the entire journey. Goods and services must be
provided efficiently and swiftly. This concept not only refers to air and surface access but
must also support systems e.g. IT systems, governance, ease of doing business etc.
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Benefits of an Aerotropolis

The successful implementation of an Aerotropolis strategy will benefit airports, the regions and the country.
• Catalyst for economic growth that benefits the entire community. The
immediate community will probably benefit the most, but impact is much
wider, reaching to the far corners of the region and even the country.
• Socio-economic returns to local and national economies. The creation of
high-quality jobs and sustainable living environments cannot be
contested.

Benefits to South
Africa

• Global economic integration expands on the back of trade which in turn
increases manufacturing opportunities.
• Reduce environmental impact: Although new developments seem to
conflict with environmental goals, the Aerotropolis provides the
opportunity to improve (or at least mitigate) the current environment by
applying “Smart City” principles, where smart cities make the most
efficient use of the space and resources to provide an attractive and clean
place to live.

Benefits to the
regions within which
we operate
Benefits to airports
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Benefits to Airports

The direct and indirect benefits of successfully implementing an
Aerotropolis concept are well documented. If aerotropolis planning,
structures and implementation are done correctly, the airport and region
will reap the following benefits:
•
Aerotropolis represents a strategic opportunity for both the airport
and the surrounding areas to achieve long-term sustainability growth
and resilience
•
Extraordinary economic potential accrues to an airport and the
surrounding areas when their respective capacities and demands are
formally coordinated
•
The entire region will gain a competitive advantage over other
business centres by capitalising on the mutual synergies between
various business types and the proximity to transportation
infrastructure.
•
Improved accessibility through multi-modal transportation facilities
for the regional population. Not only will the businesses and airport
benefit from enhanced mobility but also residents that work, stay and
play in the aerotropolis region. The improved accessibility is also
associated with a reduction in ground-based transport times and
costs of surface access systems due to economies of scale.
•
Attract workforce talent and high paying jobs. Due to the typical
businesses attracted to the region e.g. high-tech manufacturing,
educational institutions, hospitality etc. the best talent is attracted.
•
Results in improved connectivity, job creation, urbanisation and local
accessibility.
•
Increases in rates and taxes for local authorities.
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• Attract additional air traffic: businesses attract other businesses which
grows airport connectivity status.
• General upgrade of the airport area as businesses build and improve
their respective brands.
• Improve the passenger experience by providing for a wide range
consumer services.

Benefits to Airports

Finally, in a recent White Paper published by NACO25 they concluded
that airports with commercial real estate revenues are more resilient
during crises where alternative “non passenger” revenues can cushion
airports during crisis and periods of negative passenger growth as
revenues from real estate is normally secured even if there is not a single
passenger at the airport.
NACO suggest that “Airport real estate and Airport Cities may
increasingly become the domain of non-passenger related users,
enriching both the airport function and experience, as well as becoming a
magnet to other city inhabitants thereby diversifying and future-proofing
the airport income”.

QUESTIONS?

DISCLAIMER
The information contained in this presentation is confidential, and is intended
solely for this presentation. This presentation may contain information proprietary

to the Airports Company South Africa SOC Limited (“the Company”), and may not
be reproduced or disseminated in whole or in part without the Company's written
consent. The Company is not acting as your adviser in any transaction that may
be proposed herein, and this presentation does not constitute a recommendation,
guidance or proposal to enter into any transaction.
Any decision to enter into a transaction should be made on the basis of
information contained within an offering circular, programme memorandum
or prospectus published in relation to such an offering. The Company does not
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guarantee or otherwise assure the expected results of any transaction
as envisaged in this presentation. You shall not be entitled to place any reliance
on the information contained in this presentation for the purposes
of entering into any proposed transaction or otherwise.
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