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1) Purpose of the

Commission



To share with the stakeholders in attendance the work has been done
and assessed by the Aviation Policy Review Committee (APRC),
airfreight Working Group, over the past months.



Thereafter solicit inputs from the attendees of the commission.

3

Sourcce: Bigstock
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2) Overview
 Airfreight is a trade facilitator that contributes to global economic
development and creates millions of jobs. The global economy
depends on the ability to deliver high-quality products at competitive
prices to consumers worldwide
 While land and ship cargo transportation remain as favorable options,
goods transport by air are considered as the quickest and the
unhindered mode of transportation.
 Despite being a costlier mode of transportation, the increasing demand
for perishables, chemicals, and valuables, as well as the rising
demand for just-in-time production of goods, has created a massive
demand for Airfreight services.

 Airfreight is used by many industries to fulfil their transportation and
supply chain management needs.
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2) Overview (Cont…)

Air Transport Sector Contribution to
South African Economy
Key aspects are: Ease of travel, cost
competitiveness, and trade facilitation

(2017)
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2) Overview (cont…)

Air Cargo Value Chain: Key Stakeholders

Source: sciencedirect.com
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2) Overview (Cont…)
 Since the COVID-19 crisis began, airfreight has been a vital partner in
delivering much-needed supplies, and in keeping global supply chains
functioning for the most time-sensitive goods.
 The past couple of months have presented an opportunity of reviewing
policies and strategies. It is time to put airfreight at the forefront and
offer customers an integrated leadership style model.
 Even though Africa faired slightly better than the rest of the world,
during the COVID-19 hard lockdown, airfreight was the worst affected
sector globally with IATA estimating total losses of $86 billion in 2020.
 According to Ctrack Transport Index indicates that in South Africa,
space was at a premium as there were less flights and prices rose by
between 200 and 300%, yet the sector has bounced back against all
odds, showing how resilient it is.
 Local airfreight is showing positive growth, however the combination of
the extended curfew and border closures are bound to have a negative
8
impact.

2) Overview (Cont…)

SA Airfreight Positive Growth
Final Quarter of 2020
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2) Overview (Cont…)
South African Airfreight
Final Quarter of 2020
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2) Overview (Cont…)

Impact of Covid-19 on Global Airfreight
Capacity: Jan – Nov 2020

Dedicated Airfreight capacity increase from march 2020 is attributed to Covid-19 due to strong
demand in medical supplies across the globe
*ACTK = Capacity
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3) SWOT Analysis
Strength

Weakness

1.
2.
3.
4.
5.
6.
7.

1. Slow adoption of new technologies
2. Complexity
3. Lack of transparency and communication between
stakeholders
4. Security (compliance to multiple regulations)
5. Perceived as not price-competitive
6. Weak economics of most carriers
7. Value(-add) not explained properly

Speed
Safety
Security
Low land occupancy
High level of expertise for special cargo
No path congestion
Healthy competition

Opportunities

Threats

1.
2.
3.
4.

1.
2.
3.
4.

E-commerce growth
Trade agreements
Growth of economy & trade
New technologies (IoT, digital platforms, big data,
automation)
5. Regionalism (AfCFTA)
6. Regional initiatives (SAATM, Agenda 2063: Africa
We Want)

Fuel costs
Trade protectionism
Pandemics
Ground waiting times (clearance)
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4) South African Airfreight
Perspective (Cont…)
South Africa - Air Transport, Freight
(million ton-km = traffic)

539 million ton-km in 2019 from 696.7 million ton-km
previous year, 22.58% drop
(2017)

Date of Retrieval: February of 2021

 The decline of Airfreight traffic between 2017 and 2019 can be
attributed to SAA Group’s financial performance challenges which led to
its grounding
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4) South African Airfreight
Perspective (Cont…)
Airfreight Traffic by Country

 The Largest Airfreight markets on the continent are Southern Africa,
East Africa and North Africa
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4) South African Perspective
(Cont…)
Airfreight Operators Network: 2019

Key Drivers
•
Commodity mix effect
•
Value effect
•
Mode Shift
Memphis, TN

•

The global air Cargo is dominated by five Airfreight Companies i.e. FedEx,
15
UPS, DHL, Emirates, and Cathay Pacific

4) South African Perspective
(Cont…)
Top Airfreight Operators

Number of Flights by airline operator
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4) South African Airfreight
Perspective (Cont…)
Airfreight Airport Infrastructure

Footprint
Capacity
Authority presence
Tech use factor

:
:
:
:

Efficiency factor
Building life status
Overall capability

:
:
:

sqm available for use by core handling, specialised and support services
Footprint X 10t pa / sqm X efficiency factor
Availability of SARS Customs, Inspection bodies, etc
Adoption of automated handling, automated storage and / or automated movement
of goods use of system-generated 'in-warehouse' tracking and links to other
value-chain partners (Good; Ok/Room for Improvement; Needs attention).
General precinct efficiency (Hours of operation, Congestion experienced, etc).
Age and State of building (Good; Ok/Room for Improvement; Needs Attention).
Good; Ok / Room for improvement; Needs attention

Infrastructure description

Name

Footprint

Capacity

Authority presents

Technological use factor Efficiency factor

Building life status

Overall Capability

JNB

64 600 sqm

517 000 t

Available

Needs attention

0.8

Needs attention

CPT

24 200 sqm

174 000 t

Available

Needs attention

0.75

Need attention

DUR

15 800 sqm

135 000 t

Available

Good

0.85

Good

Ok/Room for
improvement
Ok/Room for
improvement
Good

PLZ

24 200 sqm

75 200 t

Prior notice

Needs attention

0.85

ELS

1 550 sqm

9 300 t

Not available

Needs attention

0.6

Ok/Room for
improvement
Not available

Ok/Room for
improvement
Needs attention

GRJ

430 sqm

2 800 t

Not available

Needs attention

0.65

Needs attention

Needs attention

UTN

1 250 sqm

6 150 t

Prior notice

Needs attention

0.5

Needs attention

Needs attention

BFN

100 sqm

600 t

Prior notice

Need attention

0.6

Needs attention

KIM

180 sqm

900 t

Not available

Needs attention

0.85

Good

Ok/Room for
improvement
Good

HLA

300 sqm

No info

Prior notice

No info

No info

No info

No info

KMIA

No info

PTG

No info

Source: ACSA
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Source: Behance
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5) APRC
Governance Structure
APRC Steering
Committee

Working Group:
Airfreight

Chairperson of
the APRC

Working Group:
Aviation Industry
South Africa

Working Group:
Aviation MasterPlan

Working Group:
Training in Aviation

Working Group:
Aerotropolis and
Airport Cities

Working Group:
Remotely Piloted
Aircraft System

Secretariat
(Admin. Team)

Working Group:
B-BBEE Charter

Working Group:
Safety, Security and
Environment
Working Group:
Multilaterals
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6) Applicable Regulatory
Frameworks

Policies:
1) White Paper
on National
Transport
Policy, 1996
2) National Civil
Aviation
Policy
(NCAP), 2017

Strategies:
1) National
Freight
Logistics
Strategy
(NFLS), 2005

Plans:
1) National
Transport
Master Plan
(NATMAP)
2050
2) Draft National
Airports
Development
Plan (NADP)

Legislations:
N/A

Regulations:
N/A
Charters:
N/A
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7) Policy and Legislative
Gaps Identified
 There is no government specific framework on airfreight that guides the
development, enhancement, and promotion of airfreight in South Africa e.g.,
National Cargo Development Plan or Air Cargo Strategy.
 There is a lack of total integration of systems and repository of
information/data in a central database.
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8) Problem Situation
Landscape
 The airfreight sub-sector in nature is moderately fragmented, however in
South Africa there is no coordinating, guiding or regulatory mechanism and
as a result the stakeholders do things in isolation.
 The sub-sector is also fraught with challenges that include lack of reliable
data, systems integration, government framework and transformation.
 While the international e-commerce boom has been good for air cargo, the
sheer volume of e-commerce packages does pose new challenges for
both domestic and international shipments.
 The used technology can help keep up to date with any changes in tariffs
or even laws, the whole issue of trade protectionism is one that concerns
in the African continent.
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8) Problem Situation
Landscape (Cont…)
 The sharp global drop in passenger demand has precipitated a year-overyear decrease in global air cargo throughput, due largely to a decrease in
passenger aircraft belly cargo capacity, which normally transports half of all
air cargo.
 The humanitarian cargo has highest priority among the remaining air cargo
capacity, over consumer goods. The Shipping rates for freight forwarders
have tripled
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9) Policy Principles
 Economic regulatory mechanism – the sub-sector does not have a
framework or guiding principle on rates / tariffs, especially on the major
players.
 Establish mechanisms for sectoral integration – to ensure the
coordination within airfreight sub-sector by canvassing all relevant
stakeholders to foster collaboration and cooperation.
 Evolution and competitiveness – this include matters such as:
i.

The carriers that will be granted freedom rights into, within and out of
the Republic.

ii. The airport being an economic enabler / facilitator/ tool, there must be
fair access and competitiveness, rooted by principles.
iii. The concept of modal shift, especially the road to air strategy
proposition.
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9) Policy Principles (Cont…)
 Promotion of regional cooperation:

1. Africa Continent Free Trade Agreement (AfCFTA)
i. With the emergence of a new global economic order, regionalism
has received a new impetus with countries and regions.
ii. The AfCFTA has the potential of becoming a game changer and
bring some great opportunities and benefits for airfreight
iii. While taking advantage of AfCFTA, domestically we need to look at
the well-established hub model.
2. Single African Air Transport Market (SAATM) – The airfreight subsector will benefit immensely from SAATM due to the elimination of
separating bilateral air service agreements (BASAs) between
individual countries.
25

9) Policy Principles (Cont…)
3. Agenda 2063: The Africa we want – Goal 4: Transforming Africa’s
economies through beneficiation from Africa’s natural resources,
manufacturing, industrialization, and value addition, as well as raising
productivity and competitiveness.


Give open access to data – Related to the integration of digital platforms
across stakeholders and adoption of data sharing platforms, which both
aid the circulation of information along and across the supply value chain.



Cooperation between government departments and agencies –
Government department and State Owned Entities (SOEs) should work
together to enable the sub-sector. This will create a platform whereby the
sub-sector will be able to compete with the likes of Ethiopia and Kenya
regionally.



Trade facilitation – South African Customs Administration plays an
integral role in the facilitation of movement of goods and people entering
or exiting the borders of South Africa. How does the South African
26
Customs Administration influence airfreight flow in and out of the country?

9) Policy Principles (Cont…)


Elimination of barriers - there should be minimal red tape if the subsector is expected to operate optimally. The key winning formula for
airfreight is to reflect the guidelines and regulatory issues on a policy
framework.



Special Economic Zones (SEZs) – incorporate SEZs into airport
planning to foster true free trade clusters around our airports for seamless
flow of goods into global markets.



Deep Reflection on the role of ACSA – consider a stronger more
targeted cargo role for ACSA akin to what is happening at other airports
like London’s Heathrow, Frankfurt Airport, and particularly Schipol.



Socio-economic development – the transformation and enhancement of
an airfreight sub-sector can support the socio-economic growth in the
Country by creating jobs, participation of previously disadvantaged
individuals (PDIs), small medium enterprises (SMEs), woman and youth,
and
upskilling
of
people.
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10) Policy Statements
i.

The potential of airfreight if harnessed can be the driver of greater
economic growth in South Africa, and increase participation of PDIs,
women and youth whilst:
o
boosting trade with African states utilising the AfCFTA.
o

ii.

reaping benefits from the regional initiatives such as the SAATM and
Agenda 2063: The Africa we want.

Airfreight is a highly competitive Sub-sector in which organisations
operate on very thin profit margins. As such, organisations have
traditionally considered their data to be a private treasure from
competitors. However, they need to realise that by hoarding their data,
they are putting themselves at a disadvantage. Airport management
should have a mechanism of collecting airfreight data that can be
deposited in a central database to be used by all authorities involved in
the value chain for the purpose of planning, forecasting or policy
decision making.
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10) Policy Statements (Cont…)
iii. Airfreight Sub-sector must leverage on existing technology, as well as
introduce new IT solutions, to improve their efficiency and transparency,
and should seek to reduce costs and transport time in the value chain.
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11) Desired End State


Position South African airfreight sub-sector to be number one preferred
facilitator of goods movement in the African Continent.



Receive adequate support and attention from government.



Development of an airfreight specific government framework.



Establishment of an effective and ongoing working relationship with all key
stakeholders.



Implementation of digital information sharing platform.



Airfreight sub-sector become an important enabler of economic growth and
development.



Exploiting of the opportunities that are identified as airfreight drivers, e.g.,
e-Commerce, e-Freight



Benefit from the continental initiatives such as AfCFTA, SAATM and
Agenda 2063



Increase the use of air transport and reduce burdening of roads.
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11) Desired End State (Cont…)


Increase utilisation of air transport mode for traded goods by adopting
supporting and promoting the dtic trade initiative.



Contribute to the facilitation of trade and make it possible for the subsector to modernise processes.



Increase the outreach of airfreight to have a broader national footprint i.e to
all Nine provinces



Harness the growth and proliferation of RPAS (drones) to expand and
modernize the air freight supply chain.
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12) Considerations for the
Aviation Masterplan


Development of an airfreight specific government framework that will
provide guidance on issues of development, competitiveness, sectoral
integration, economic regulatory mechanism, elimination of barriers,
sectoral transformation and information sharing. The development of an
Airfreight Development Plan or Airfreight Strategy has become an urgent
matter.



Receive adequate support and attention from government. Since the
COVID-19 crisis began, air cargo has been a vital partner in delivering
much-needed supplies, and in keeping global supply chains functioning for
the most time-sensitive goods



Implementation of digital information sharing platform – central database
aimed at facilitating data sharing between all types of supply chain
stakeholders through connecting existing IT platforms and services
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13) Next Steps


Development of an airfreight specific government framework.



Explore airfreight opportunities that can yield from Modal Shift (Road to
Air).
Alignment with transformation frameworks on issue of socio-economic
development.




Conduct research to gather international best practices and consider
benchmarks.



Keep updated on new developments and implementation of AfCFTA and
SAATM.



Explore ways of integrating system within the airfreight value chain to
achieve adequate information sharing.
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14) Way Forward

To be crafted at the airfreight commission.
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THANK YOU
Source: Global Logistics Solutions
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