
WEEKLY PROGRESS REPORT 

(EXAMPLE FOR LIDAR SURVEYS) 

 

Survey company: ...................................................................................................................................................................................... 

Project description: ...................................................................................................................................................................................... 

Survey Project number: ......................................... 

Reporting date: ......................................... 

 

Note: The survey phases shall be changed to suit the different survey instructions that were specified. This is an example for a seven week project: 

SURVEY PHASE 
% COMPLETE 

WEEK 1 
% COMPLETE 

WEEK 2 
% COMPLETE 

WEEK 3 
% COMPLETE 

WEEK 4 
% COMPLETE 

WEEK 5 
% COMPLETE 

WEEK 6 
% COMPLETE 

WEEK 7 

Establishment on site        

Verification survey        

Submission of the verification survey and report to 
the survey project manager 

       

Fixing of permanent survey control: 

Horizontal 

Vertical 

       

Submission of permanent control data to survey  
project manager for approval 

       

Establishment of photo ground control points        

Aerial photography and lidar survey        

Photo annotation        

Field survey work as invert levels, clearance 
heights, etc. 

       

Line mapping if applicable        

Compilations and office work        

Compilation of orthophotos        

Office checks        

Field checks        

Final submission        

Corrections completed        

Project finalised        
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